TABLE 15

ACTUAL REENLISTMENTS

FY 76

FIRST TERM

ELIGIBLE 62
REENLISTED 51
RATE 82.3%
FYy 77
OCTOBER 1976 - JUNE 1977
ELIGIBLE 21
REENLISTED 10
RATE 47.6%
TABLE 16

EQUIPMENT OPERATED BY 20 PERCENT OR MORE OF THE TOTAL SAMPLE
AND FIRST ENLISTMENT GROUP

EQUIPMENT

RIFLES, 5.56MM M-16

REVOLVERS, CALIBER .38 4-INCH BARREL
PUBLIC ADDRESS SYSTEMS

GROUNDSKEEPING EQUIPMENT

SHOTGUNS, RIOT TYPE

STOPWATCH

TELESCOPE

REVOLVERS, CALIBER .38 2-INCH BARREL
COMPRESSORS, RECIPROCATING POWER DRIVEN
LAUNCHERS, GRENADE XM148

PROJECTORS

MACHINE GUNS, 7.62MM M-60 (W/EQUIPMENT)
BINOCULARS

DEGREASERS, PORTABLE LIQUID TANK
LAUNCHERS, GRENADE M79
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SECOND TERM CAREER
18 65
11 61
61.1% 93.8%
23 30
17 28
73.9% 93.3%

FIRST ENLIST TOTAL
GROUP SAMPLE
88 91
90 91
69 78
58 62
54 89
52 95
42 50
39 42
25 38
30 32
23 32
23 28
23 28
15 24
24 24




WRITE-IN COMMENTS

Incumbents were encouraged, when filling out the job inventory booklet,
to write in any duty or task which they performed which was not listed.
Approximately 10 percent of the respondents had one or more comments.

Review of the comments revealed that with the exception of one task,

that is to operate and maintain vehicles, the information provided was
unique to the respondent and did not materially effect the overall analysis
of the career ladder.

CONCLUSIONS

1. Current AFM 39-1 specialty descriptions contain no specific references
with regard to the maintenance of small arms or ammunition storage facilities
and the many tasks associated with these functions. Subsequent revision of
these documents should include specific references to these functions.

These functions should also be considered for inclusion in the next revision
of the STS.

2. Because of the increased usage of the M60 machine gun by career ladder
personnel, consideration should be given as to whether this weapon should
be included in the STS.

3. Personnel who are assigned to jobs which primarily or totally consist

of tasks pertaining to weapons or ammunitions storaqge, report very low job
interest and feel that their talents and training are not well utilized.
Alternatives to utilizing Small Arms personnel in these types of assianments
should be explored.
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GROUP ID NUMBER AND TITLE: GRPQ52 - Base Small Arms Marksmanship NCOs
PERCENT OF SAMPLE: 47% (N=189)

PERCENT FIRST-TERM: 20%

MAJOR COMMAND DISTRIBUTION: TAC (28%), SAC (13%), MAC (15%), Other Misc (34%)

LOCATION: CONUS (90%), Overseas (10%)

DAFSC DISTRIBUTION: 75330 (2%), 75350 (54%), 75370 (40%), 75391 (3%),
No Reply (1%)

AVERAGE GRADE: 5
AMOUNT OF SUPERVISION: 45% supervised an averaqe of three subordinates

EXPRESSED JOB INTEREST: Dull (3%), So-So (12%), Interesting (78%),
No Reply (7%)

PERCEIVED UTILIZATION OF TALENTS: Little Or Not At All 7%
Fairly Well Or Better 92%
No Reply 1%
PERCEIVED UTILIZATION OF TRAINING: Littie Or Not At ANl 9%
Fairly Vell Or Better 88%
No Reply 3%
EVERAGE NUMBER OF TASKS PERFORMED: 183

TIME SPENT ON DUTIES:

AVERAGE PERCENT TIME

puTY SPENT BY ALL MEMBERS
G PERFORMING RANGE OPERATIONS AND MAINTENANCE 36
H PERFORMING WEAPONS STORAGE, ISSUE, TURN-IN,
AND SAFEGUARDING 11
E MAINTAINING FORMS AND RECORDS 11
F PERFORMING RANGE PLANNING AND CONSTRUCTION 10
B DIRECTING AND IMPLEMENTING 7

REPRESENTATIVE TASKS:
PERCENT MEMBERS

TASKS PERFORMING
G14 CONDUCT RANGE FIRING 97
[13 PERFORM INVENTORY OF AMMUNITION WHEN ISSUES OR

TURN-IN HAVE BEEN MADE 97
C20 REVIEW COURSE OUTLINES, LESSON PLANS, OR

PRESENTATION METHODS %0
B4 DEVELOP OR IMPROVE WORK METHODS OR PROCEDURES 88
D25 MAINTAIN TRAINING AIDS, SPACE, OR EQUIPMENT 87
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GROUP ID NUMBER AND TITLE: GRPO61 - Small Arms "arksmanship Instructors

PERCENT OF SAMPLE: 25% (N=101)

PERCENT FIRST-TERM: 44%

MAJOR COMMAND DISTRIBUTION: ATC (21%), MAC (21%), SAC (20%), TAC (21%)
LOCATION: CONUS (91%)

DAFSC DISTRIBUTION: 75330 (15%), 75350 (50%), 75370 (9%)

AVERAGE GRADE: 3.99

AMOUNT OF SUPERVISION: 10% supervised an average of three subordinates

EXPRESSED JOB INTEREST: Dull (10%), So-So (10%), Interesting (74%),
No Reply (6%)

PERCEIVED UTILIZATION OF TALENTS: Little Or Not At A1l 16%
Fairly Well Or Better 83%

PERCEIVED UTILIZATION OF TRAINING: Little Or Not At A1l 10%
Fairly Well Or Better 88%

AVERAGE NUMBER OF TASKS PERFORMED: 92

TIME SPENT ON DUTIES:
AVERAGE PERCENT TIME

DuTY SPENT BY ALL MEMBERS
G PERFORMING RANGE OPERATIONS AND MAINTENANCE 54
H PERFORMING WEAPONS, STORAGE, ISSUE, TURN-IN,
AND SAFEGUARDING 15
E  MAINTAINING FORMS AND RECORDS 8
I PERFORMING AMMUNITION STORAGE, ISSUE, TURN-IN,
AND SAFEGUARDING 6
F PERFORMING RANGE PLANNING AND CONSTRUCTION 5

REPRESENTATIVE TASKS:
PERCENT MEMBERS

TASKS PERFORMING
G59 SUPERVISE CLEARANCE OR CLEAR MALFUNCTIONS 100
G25 [INSPECT OR SECURE RANGES PRIOR TO DEPARTURE 99
H5  DISASSEMBLE WEAPONS 98
G14 CONDUCT RANGE FIRING 94

H11 INSPECT WEAPONS FOR WEAR OR DEFECTIVE PARTS 94

~
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GROUP ID NUMBER AND TITLE: GRP026 - Small Arms Marksmanship Training Managers

PERCENT OF SAMPLE: 2% (N=10)

PERCENT FIRST-TERM: -

MAJOR COMMAND DISTRIBUTION: ATC (30%), SAC (20%), TAC (40%), AAC (10%)
LOCATION: CONUS (90%)

DAFSC DISTRIBUTION: 75350 (20%), 75370 (20%), 75391 (60%)

AVERAGE GRADE: 7

AMOUNT OF SUPERVISION: 70% supervised an average of six subordinates
EXPRESSED JOB INTEREST: So-So (10%), Interesting (90%)

PERCEIVED UTILIZATION OF TALENTS: Little Or Not At All -
Fairly Well Or Better 100%

PERCEIVED UTILIZATION OF TRAINING: Little Or Not At A1l 20%
Fairly Well Or Better 80%

AVERAGE NUMBER OF TASKS PERFORMED: 143

TIME SPENT ON DUTIES:
AVERAGE PERCENT TIME

DuTY SPENT BY ALL MEMBERS
G PERFORMING RANGE OPERATIONS AND MAINTENANCE 18
B DIRECTING AND I'fPLEMENTING 16
C INSPECTING AND EVALUATING 14
D TRAINING 12
E MAINTAINING FORMS AND RECORDS 12
F PERFORMING RANGE PLANNING AND CONSTRUCTION 10
A ORGANIZING AND PLANNING 9

REPRESENTATIVE TASKS:
PERCENT MEMBERS

TASKS PERFORMING
A5  DETERMINE WORK PRIORITIES 100

B4  DEVELOP OR IMPROVE WORK METHODS OR PROCEDURES 100
C13 EVALUATE PROCEDURES FOR STORAGE, INVENTORY, OR

INSPECTION OF PROPERTY ITEMS 100

D27 ORIENT NEWLY-ASSIGNED PERSONNEL 90
F15 INSPECT RANGES FOR ADEQUACY OF MISSION OR TRAINING 90

G5 ASSIGN SMALL ARMS INSTRUCTORS TO OPERATE RANGES 90
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GROUP ID NUMBER AND TITLE: GRP020 - Firing Line Instructors

PERCENT OF SAMPLE: 11% (N=44)
PERCENT FIRST-TERM: 43%
MAJOR COMMAND DISTRIBUTION: ATC (75%), Other Misc (25%)
LOCATION: 95%
DAFSC DISTRIBUTION: 75330 (7%), 75350 (93%)
AVERAGE GRADE: 3.9
AMOUNT OF SUPERVISION: 7% supervised an average of three subordinates
EXPRESSED JOB INTEREST: Dull (9%), So-So (18%), Interesting (66%)
PERCEIVED UTILIZATION OF TALENTS: Little Or Not At A1l 30%
Fairly Well Or Better 65%
No Reply (5%)
PERCEIVED UTILIZATION OF TRAINING: Little Or Not At AT 23%
Fairly Well Or Better 73%
No Reply 4%
AVERAGE NUMBER OF TASKS PERFORMED: 42

TIME SPENT ON DUTIES:
AVERAGE PERCENT TIME

DuTY SPENT BY ALL MEMBERS
G PERFORMING RANGE OPERATIONS AND MAINTENANCE 45
H PERFORMING WEAPONS STORAGE, ISSUE, TURN-IN,
AND SAFEGUARDING 7
E MAINTAINING FORMS AND RECORDS 4

REPRESENTATIVE TASKS:
PERCENT MEMBERS

TASKS PERFORMING
G32 INSTRUCT PERSONNEL DURING PRACT.CE FIRING 100
G60 SUPERVISE SAFE WEAPONS HANDLING FROCEDURES DURING

FIRING 98
G18 ENFORCE RANGE SAFETY RULES 95
G13 CONDUCT PRE-MARKSMANSHIP TRAINING PRIOR TO FIRING 9
G23 INSPECT FIRING LINES FOR SAFETY BEFORE PROCEEDING

DOWN RANGE 86
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GROUP ID NUMBER AND TITLE: GRP028 - Weapons Stroage NCOICs

PERCENT OF SAMPLE: 3% (N=78)

PERCENT FIRST-TERM: 27%

MAJOR COMMAND DISTRIBUTION: ATC (82%), PACAF (9%), No Reply (9%)
LOCATION: CONUS (91%)

DAFSC DISTRIBUTION: 75350 (82%), 75370 (18%)

AVERAGE GRADE: 4.7

AMOUNT OF SUPERVISION: 36% supervised an average of six subordinates

EXPRESSED JOB INTEREST: Dull (27%), So-So (18%), Interesting (37%) No Reply (1%

PERCEIVED UTILIZATION OF TALENTS: Little Or Not At A1l 36%
Fairly Well Or Better 55%
No Reply 9%

PERCEIVED UTILIZATION OF TRAINING: Little Or Not At All 36%
Fairly Well Or Better 64%

AVERAGE NUMBER OF TASKS PERFORMED: 73

TIME SPENT ON DUTIES:
AVERAGE PERCENT TIME

DUTY SPENT BY ALL MEMBERS
H PERFORMING WEAPONS STORAGE, ISSUE, TURN-IN,
AND SAFEGUARDING 27
E MAINTAINING FORMS AND RECORDS 18
B DIRECTING AND IMPLEMENTING 15
A ORGANIZING AND PLANNING 9
J PERFORMING GENERAL SMALL ARMS FUNCTIONS 8
C INSPECTING AND EVALUATING 8

REPRESENTATIVE TASKS:
PERCENT MEMBERS

TASKS PERFORMING
H12 ISSUE WEAPONS 100
C13 EVALUATE PROCEDURES FOR STORAGE, INVENTORY, OR

INSPECTION OF PROPERTY ITEMS 100
H6 ~ ESTABLISH CONTROLS OR SAFEGUARDS FOR WEAPONS ISSUE

OR STORAGE 91
E42 PREPARE OR FILE TEMPORARY ISSUE RECEIPT FORMS

(AF FORM 1297) 91
J2  ESTABLISH CONTROL OF KEYS FOR STORAGE FACILITIES 82
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GRCUP ID NUMBER AND TITLE: GRP016 - Weapons Storage Assistants

PER
PER
MAJ
LOC
DAF
AVE
AMO
EXP
PER

PER

AVE

CENT OF SAMPLE: 3% (N=14)

CENT FIRST-TERM: 50%

OR COMMAND DISTRIBUTION: ATC (100%)

ATION: CONUS (100%)

SC DISTRIBUTION: 75330 (14%), 75350 (79%), 75370 (7%)
RAGE GRADE: 3.4

UNT OF SUPERVISION: 7% supervised an average of five subordinates

RESSED JOB INTEREST: Dull (57%), So-Sc (7%), Interesting (14%), No Reply (22%)

CEIVED UTILIZATION OF TALENTS: Little Or Not At A1l 79%
Fairly Well Or Better 14%
No Reply 7%

CEIVED UTILIZATION OF TRAINING: Little Or Not At A1l 79%
Fairly Well Or Better 14%
No Reply 7%

RAGE NUMBER OF TASKS PERFORMED: 17

TIME SPENT ON DUTIES:

DuTY ' SPENT BY ALL MEMBERS
H PERFORMING WEAPONS STORAGE, ISSUE, TURN-IN,

AND SAFEGUARDING 35
G PERFORMING RANGE OPERATIONS AND MAINTENANCE 29
E MAINTAINING FORMS AND RECORDS 14
J PERFORMING GENERAL SMALL ARMS FUNCTIONS 9
B DIRECTING AND IMPLEMENTING 6
REPRESENTATIVE TASKS:

PERCENT MEMBERS

TASKS PERFORMING
H12 ISSUE WEAPONS 100
H16 PERFORM DAILY INVENTORY OF WEAPONS 100
G51 SECURE WEAPONS IN STORAGE FACILITIES 71
H3 ~ CLEAN STORED WEAPONS 71
J3  PERFORM ALARM SYSTEMS TESTS 71
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GROUP 1D NUMBER AND TITLE: GRP021 - Ammunition Storage Assistants

PERCENT OF SAMPLE: 2% (N=8)

PERCENT FIRST-TERM: 88%

MAJOR COMMAND DISTRIBUTION: ATC (100%)

LOCATION: CONUS (100%)

DAFSC DISTRIBUTION: 75350 (100%)

AVERAGE GRADE: 3.5

AMOUNT OF SUPERVISION: None

EXPRESSED JOB INTEREST: Dull (50%), So-So (13%), Interesting (25%),
No Reply (12%)

PERCEIVED UTILIZATION OF TALENTS: Little Or Not At A11 75%

Fairly Hell Or Better 25%

PERCEIVED UTILIZATION OF TRAINING: Little Or Not At A1l 88%
Fairly Well Or Better 12%

AVERAGE NUMBER OF TASKS PERFORMED: 29

TIME SPENT ON DUTIES:
AVERAGE PERCENT TIME

DUTY SPENT BY ALL MEMBERS
I PERFORMING AMMUNITION STORAGE, ISSUE, TURN-IN,
AND SAFEGUARDING 48
E MAINTAINING FORMS AND RECORDS 18
J PERFORIING GENERAL SMALL ARMS FUNCTIONS 18
G PERFORMING RANGE OPERATIONS AND MAINTENANCE 9
A ORGANIZING AND PLANNING 4

REPRESENTATIVE TASKS:
PERCENT MEMBERS

TASKS PERFORMING
[13 PERFORM INVENTORY OF AMMUNITION WHEN ISSUES OR
TURN-INS HAVE BEEN MADE 100
[19 STORE AMMUNITION BY CALIBER, TYPE, CLASS, AND LOT
NUMBERS 100
J3  PERFORM ALARM SYSTEMS TESTS 100
J4  POST ACCESS LISTS AT STORAGE FACILITIES 100
I14 PERFORM TURN-IN OF AMMUNITION 88

41




